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 This paper briefly introduces Wishing communication co., LTD., general 
situation of the development in recent years, operating conditions, bottlenecks and 
trouble, through to the communications industry market analysis, and analysis of the 
same industry competitors, the industry competition trend of Wishing 
communication co., LTD. And through SWOT theory to analyze the company's 
existing business development environment, the company's current relational 
marketing in transition, the agent products sales and business way passivity is higher, 
business model initiative is not strong, must shift to build "brand ＆ technology" 
type of business strategy mode. So in this paper, the company's business strategy 
management are analyzed, and expounds the starting point of Wishing 
communication co., LTD. management strategy, key measures such as starting point, 
focus,  and from the brand communication strategy, service reputation, to build the 
company brand core competitiveness of key steps in detail point. Also on the 
company's internal support management strategy analysis, the optimized plan for the 
finally clarify the four principles on the implementation of business strategies. 
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年制定战略的只有 20%，而到 1970 年就已经达到 100%，多数企业家认为“最
占时间、最为重要、最为困难的就是制定战略规划”，由此足见经营战略对于
企业生存发展的重要性。 
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